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Educators Model for Planning
Attendance and Construction



Effective Planning with EMPAC

“Education is about
students and not the
buildings that must
support programs and
house the students”

Kelley D. Carey

Framework for Planning

DEMOGRAPHICS




Only EMPAC enables you to use
computer mapping to:

* Plan on the fly with groups of staff and parents to evolve a great master
plan together.

* Redistrict neighborhoods, open, expand or close schools, etc., to create
unlimited alternative district plans.

* Project all impacts (demographics, facilities, programs) of every plan for
each of the next five years in seconds — not weeks.

* Provide full printed reports and maps of each planning alternative for
review.

“At last computer mapping and comprehensive school district master
planning are joined together by EMPAC!” - Kelley Carey



“Computer mapping of students for
redistricting and facilities planning,
without projecting five year
enrollments by grades and
neighborhoods, is like planning for
yesterday.”

Kelley D. Carey
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How does EMPAC interface with
existing student data?




Easy to Use Menu Guides

B= Main Menu

EMPAC

Your County
Flan 1A

Empac User Guidance Menu

System Setup Menu

Data Validation and Processing Menu

Reports Menu

Create Alternative Student Assignment Plan Menu
Exit EMPAC
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Easy to understand and find what you need

B= Main Menu

E M PAC Your County

Flan 1A

Empac User Guidance Menu

System Setup Menu

Data Validation and Processing Menu

Reports Menu

Create Alternative Student Assignment Plan Menu
Exit EMPAC
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Reporting and Analysis

ES Reports Menu

E M PAC Your County

Plan 14
All Reports On This Menu Are Based On Resident Students Only

=elect For Printing Preview: Repoart

| System Wide Enroliment Trends : Five Year Planning Reports Menu

[ ] System Wide Enroliment Trends Graph [ ] Returnto Main Menu

:] System Wide Summary Enrollment Trends
[:] System Wide Summary Enroliment Trends Graph

:] Historical Enrollment Patterns
:] Projected Enrollment Patterns
:] Projected Classroom Needs

:] Change In Enrollment From Current Year to Next Year
:] Change In Enrollment From Current Year to Fifth Year

:] One Year Enrollment Change Graphs

:] Five Year Enrollment Change Graphs
:] Summary of Birth and Enrollment Trends

:] Cohort Grade to Grade Survival Trends
:] School Level Grade to Grade Survival Factors
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Wide Range of Analytical Reports and Graphs

ESl planning Reporis Menu Elﬁwzl

EMPAC Your County

Flan 1A

g::(grur Presiew Report By NPU By School

Current Year By Zoned School SelectFor
Prirting Preview Report

Current Year NPU Assignment to School : Ethnicity Ethnicity
Projected Enroliment Patterns By School S Gender Gender
Projections By NPU O[] Lunch Status Lunch Status
NPU Compare First Year to Fifth Year 0 : ESL ESL

Current Year Showing NPU Assignment E Math and English [ [:] Math and English
Redistricting Worksheet

Capacity Planning

Capamty_F'Iannmg SRRk || Print Checked Reports
Transferring Students

Analysis Of Students Transferring Out

Analysis Of Students Transferring Into

Projected Enroliment Pattern Adjusted For Current Transfers
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Resident Students Compared To Capacity
School Enrollment Capacity Magnet and Charter [ ] Back To Reports Menu
Impacts Of Student To School Assignment Plan On Facilities Needs In Five Years
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District Wide Enrollments Trends

The follewing table of enroliment trends is divded into tvo parts. The first secton show s enrcliment by grade for the entire school system for esch ofthe

EMPAC - Reports are easy to read and
understand for planning

last ive years, induding the current term. The second part of the table shows the projected enrcliment for each of the coming fve years

Flesse note the otal enrcliment o the right for each year. Growth and decline in a school system are dues to changes in birth rates and changes in and
ot migraton. Changes in birth rate and migraton are indicated especially at the first grade lewel. Comparing otal frst grade enrclimeant §om year to year

shows in genaral what direction the school system will be taking in the next five years, especialhy at the elemantany lewel.

Historical
Year Prek K 1 2 3 4 3 & T B 9 10 1 12 5C Total
2009 Tz 1540 145E 1547 14289 1438 1338 1355 1433 1378 1670 1431 1254 0= =] 1844
10 T 1518 1530 1477 1505 143 1418 1308 1385 1378 1226 1415 1116 1257 =] 19313
2011 245 1581 1588 1543 1532 1538 1445 1454 1338 1333 1645 1540 1213 1104 =] 19597
fring B TEZ 1828 1809 15257 1535 1514 1554 1455 1435 1388 1588 1453 1284 1029 [+] 15534
fring I} 22 1863 1835 1534 1803 1552 1538 1552 1455 1451 1555 1502 1250 1055 [+] {=icrry
Projected
Year Prek K 1 2 3 4 3 [ T B 9 10 1 12
2014 T 1520 1701 1720 16828 1641 ECH] 1550 RECT] 1538 17 1515 1263 1072
s TE5 1534 1818 1727 1754 16855 1887 1809 1583 1547 1512 1822 1274 10E4
e Tis 1452 1885 1640 17e2 17es 1Tz 1702 1643 1638 1240 1720 164 10eE
o7 T43 1438 1425 1555 1673 1304 1246 1727 1738 17 1930 1241 1447 1170
e T43 1435 1471 1507 1820 1713 1855 1553 1TES 1798 004 1832 1542 1242
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Effective Planning ~ Resource

School District Master Planning
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